Brockport Board of Fire Commissioners
Meeting with Chiefs 6:00 pm
February 3, 2025
Brockport Fire District Station #3
191 West Avenue, Brockport NY 14420

Present: Commissioners Patricia Connors, Allyn Hammel, Bill Bird, Mike Koss, Secretary Debra
Bax; Treasurer Debra Kuhn; Chief Tim Smith; Attorney Ray DiRaddo
Others Present: Jake Vergari, Ron Sabernick
{Zach Alexander and John Rombaut entered for the Regular Meeting at 6:30 pm)
(Commissioner Georgiev joined the Regular Meeting at 6:30 pm remotely due to illness)
Excused: Deputy Chief Leggett attending BEFO and Assistant Chief Wainwright was ill.

e Discussion regarding the amount of EMS calls that the members are responding to.

¢ Chief Smith set up 2 committees to work on the specifications for a Light Rescue and a

Quint.
¢ The Chiefs did not have any questions for the Commissioners.

Regular Meeting started at 6:30 pm.

Pledge
Moment of Silence

Approval of January 20, 2025 Organizational Meeting Minutes
Motion by Commissioner Hammel seconded by Commissioner Koss to approve as read.
4Yes ONo

BVFA

Jake Vergari

e Asked if he could use the district logo on the Stair Climb Flyer — the commission did not
have a problem with this.

e Asked if the policies could be made available and notification of any changes that are
made to them. Secretary Bax will discuss with Greg Gartland.

e Onboarding — could the commission approve a membership via email? Commissioners
Connors and Hammel indicated that this had been done in the past when there may have
been a longer time between district meetings but they prefer not to do it that way.

e Reviewed information regarding purchasing Challenge Coins that could be given to
members when they become a driver on the rescue, tanker, quint, and engine, etc. The
total cost is $4,000 to purchase the coins and he asked if the commission could help by
paying half.

Motion by Commissioner Bird seconded by Commissioner Hammel to pay half ($2,000)
with the money to come out of the Operating Budget. 4 Yes 0 No
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President Sabernick
e Will be updating the BVFA Polices and have them available digitally.
e Would like to do a TikTok Account with the media company that did the recruitment.
Commissioner Georgiev will send Ron the User ID and Password.

Chief’s Report
e Reviewed 3 calls of significance.
e The Line Officers are going through the SOP’s.

e Reviewed a request from Assistant Chief Leggett to purchase name plates for the lockers
at a total cost of $910.
Motion by Commissioner Bird seconded by Commissioner Hammel to approve the
purchase of the name plates at a total cost of $910. 4 Yes 0 No

e Assistant Chief Leggett received the gear inspection quote from Turnout Express for 2025.
Chief Smith gave that to Treasurer Kuhn so that she can compare it with last year’s quote.

Treasurer’s Report
e Reviewed the Truck Replacement Cycle.

To purchase a quint 1.25 million could be put down in 2029 for the chassis and 1,25
million in 2030 when the truck is ready. Would need approximately $500,000 for
equipment.

Reviewed the process to purchase with a Bond. Attorney DiRaddo indicated that a
Bond must go to a Public Referendum to borrow the money.

Commissioner Bird indicated that he spoke with Jim Tabor and to order a truck nothing
needs to be put down.

RESOLUTION: 2025-22 Payment of Bills

BE IT RESOLVED that the Treasurer is approved to transfer $27,916.57 for the regular bills and
$3,180.45 for payroll from the General Fund Savings Account and deposit all into the General
Fund Checking Account to pay the bills totaling $31,097.02.

Motion by Commissioner Bird seconded by Commissioner Hammel to approve. 4 Yes 0 No

Secretary’s Report
¢ Harassment Training

After discussion it was agreed that members could bring in their Harassment Training
Certificate that they took at work. Attorney DiRaddo suggested that a form should be
made up and the training from a member’s workplace could be attached to the form
which indicates the type of training that the member took. President Sabernick
indicated that he would make up a form for this.

e Website

Will need to work more with Greg Gartland to finish the calendar and review the
posting directions.

e LENS

We can ask what types of reports we could get in the LENS Program that might have
more detail in them. Secretary Bax will follow-up with this.

Brockport Fire District Regular Meeting  February 3, 2025 Page 2 of 5



e Physicals — will begin to put the packets together.

e President Sabernick asked if we could get more thorough background checks done when
a new member comes on board. What we currently receive is an Arson/Sex Offender
background check. Secretary Bax will check on this.

e Discussion regarding package delivery — The new lock box for packages will be bolted
down when the weather breaks but it does have heavy weights in it so that it can’t be
moved. Commissioner Hammel suggested that maybe we should add to the signs that no
package delivery after 5:00 pm.

e Rescind Resolution 2025-19 for the Legal Notice for Milling and Paving at Station 5 due to
changes that were made. Rescinded by roll call as follows:

Patricia Connors, Chairwoman, Commissioner Yes
Allyn Hammel, Vice Chairman, Commissioner Yes
Willard Bird, Commissioner Yes
Michael Koss, Commissioner Yes
David Georgie, Commissioner Absent

e Rescind Resolution 2025-21 for the Legal Notice for the purchase of 52 Market Street due
to changes that were made. Rescinded by roll call as follows:

Patricia Connors, Chairwoman, Commissioner Yes
Allyn Hammel, Vice Chairman, Commissioner Yes
Willard Bird, Commissioner Yes
Michael Koss, Commissioner Yes
David Georgie, Commissioner Absent
RESOLUTION 2025-23 Paving at Station 5

BE IT RESOLVED that there is a need to have the parking lot at Brockport Fire District Station 5
located at 80 Owens Road, Brockport NY 14420 milled and paved in order to improve safety due
to deteriorating of the asphalt and improve drainage capabilities and appearance in an amount
not to exceed $200,000.

The adoption of this resolution was duly put to a vote and upon roll call the vote was as follows:
Patricia Connors, Chairwoman, Commissioner Yes Michael Koss, Commissioner’  Yes

Allyn Hammel, Vice Chairman, Commissioner Yes David Georgie, Commissioner Absent
Willard Bird, Commissioner Yes

RESOLUTION: 2025-24 Purchase of 52 Market Street

BE IT RESOLVED that the Brockport Fire District approves the purchase of the real property at 52
Market Street, Brockport NY 14420 subject to conditions outlined in the purchase and sale
contract pertaining to the Market Street Property at 52 Market Street from the Brockport
Buildings and Facilities Capital Reserve Fund in an amount not to exceed $250,000.

The adoption of this resolution was duly put to a vote, and upon roll call the vote was as follows:
Patricia Connors, Chairwoman, Commissioner Yes Michael Koss, Commissioner  Yes

Allyn Hammel, Vice Chairman, Commissioner Yes David Georgie, Commissioner Absent
Willard Bird, Commissioner Yes

Brockport Fire District Regular Meeting  February 3, 2025 Page 3 of 5



New/Old Business/Commissioner Report

Motion by Commissioner Hammel seconded by Commissioner Koss to advertise the sale
of Truck 234. 4 Yes 0 No

Special Meeting with the two Town Boards and the Village Board will be held on Thursday,
February 13, 2025 at Station 1 at 6:30 pm.

Membership Application received for Timothy Russell and he has been approved by the BVFA
Board of Directors and the BVFA Membership.
Motion by Commissioner Bird seconded by Commissioner Hammel to approve. 4 Yes 0 No

Bunk-In Program
Commissioner Georgiev indicated that there should be 3 sub committees as follows:

Manage the Grant Debra Kuhn, Debra Bax, Allyn Hammel
Actual Program Details Adam Leggett, David Georgiev
Construction Mike Koss

Also, if anyone else wants to get on one of the committees they can do so. David will send
out an email about this. Jay Grasso would like to be a part of the sub-committee meetings.
Treasurer Kuhn indicated that the larger meeting will need to be a public meeting since all of
the Commissioners will be in attendance. This meeting will be an informational only meeting
with no public comment.

Commissioner Hammel

Indicated that the utilities at 52 Market Street (Gas and Electric) were transferred over to the
District. Tim Guyer from Passeno is putting together a plan for the downstairs to change from
commercial to residential and the plan must go to the Village Planning Board. Commissioner
Koss indicated that the basement is full of personal dental records. Commissioner Hammel
will not take the keys until those records are removed from the building.

Station 1 Roof — contacted Rocket Roofing and Elmore Davis to obtain a quote once the
weather clears and we already have a quote from Oaks Roofing.

Station 1 Truck Bay for the Bryx Station Board — need to find out where they want the TV
placed. Churchville Electric will be contacted to run electrical for the TV.

A meeting is set up on Thursday at 3:30 pm with Commissioner Hammel, Assistant Chief
Wainwright, Greg Gartland, and Zach Alexander regarding the alarm in the bunk room.

Website — met with Greg and he received a quote from Chad to create the member side of
the website. His cost is $4,800 and needs a check for 50% to start. Commissioner Hammel
will send an email to have Chad do an invoice.

Motion by Commissioner Hammel seconded by Commissioner Koss to pay Chad $2,400 to
begin setting up the member section and the balance will be paid when it is finished.

4 Yes 0No
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Commissioner Georgiev
e Indicated that there is a member who would like to be one of the first in the Bunk In Program.
He will need to find an apartment this fall and could live in the upstairs apartment while the
first floor is being renovated.

Commissioner Koss
e FOB situation when the power was out. Commissioner Bird is going to have some additional
keys made. There needs to be discussion to see if we can get the FOB system on generated
power.

e Truck 235 is back. Chief Smith indicated that once 235 was reloaded then Truck 234 can be
moved to Station 5.

Attorney DiRaddo

The Lockport City Fire Department, which is a paid department, devised a local law to be able to bill
for different incidents. Joe Frank at the State indicated that there is no statutory law for fire districts
to do this. However, if there is loss of equipment, due to an incident, then the party’s insurance
company could be contacted. It becomes a larger issue when it comes to keeping track of these
incidents and trying to get money when some people may refuse to pay.

As there was no further business to come before the Board, Commissioner Bird made a motion to
adjourn the meeting, seconded by Commissioner Koss.. 4 Yes 0 No

Meeting adjourned 7:55 pm.

Respectfully submitted,
Debra L. Bax, Secretary
Brockport Fire District
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Brockport Fire District

(Tentative) Meeting Agenda
February 3, 2025

1. Pledge of Allegiance by all present at 6:30 PM.

2. Moment of silence to honor Brockport Fire District members who are no longer with us, as
well as all First Responders and members of our Military.

3. Approval of Minutes from the Regular Meeting of January 20.

4. BVFA representative

5. Chief’s Reports *

6. Treasurer’s Report:
e Semi-Monthly Report
e Payment of Bills *

7. Secretary’s Report:

Harassment Training

Website

Physicals

LENS Reports

Paperwork for FedEx Deliveries

Legal Notices: 52 Market Street; Paving at Station 5; Special Meeting 2/13.

8. New/Old Business/Commissioner Reports:
e Committee/subcommittee for Bunk-In Program

o Utility transfer at 52 Market Street
9. Attorney Ray DiRaddo —

10. Executive Session — No.
11. Motion to adjourn.

(*Motion to approve)



Brockport Fire District
Regular Meeting
February 3, 2025 6:30 pm
Brockport Fire District Station #3
191West Avenue, Brockport NY 14420

Sign-In Sheet

PRINTED NAME SIGNATURE
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Brockport Fire District

Office of the Fire Chief
38 Market Street * P. O. Box 131

Brockport, NY 14420
Chief Tim Smith
Deputy Chief Adam Leggett
Assistant Chief Scott Wainwright

Fire Chief’s report
Fire Calls;
Year to Date Fire Calls: 1/1/25-1/31/25 : 198
Prev. year comn_arison: 2024 2025 2024 2025
JAN. 136 118 JULY | 126
FEB. 116 84 AUG. 105
MARCH 97 SEPT. | 112
APRIL 93 OCT. 123
MAY 84 NOV. 102
JUNE 107 DEC. 112
Calls of Significance:

e 1/14/25 — 151 Main St Morgan Manning House

1/15/25 — 875 Block LaDue Rd Fatal MV A

e 1/22/25 — 12 East Ave House fire — Murray
e 1/25/25 — 2863 Redman Rd Chimney Fire
e 1/27/25 — 16395 Fourth Section Rd House fire — Clarendon
e 2/10/25 — 701 White Rd Chimney Fire
DISTRICT DETAILS:
GENERAL INFORMATION:

Truck Commiittees started 2/15 next meeting is 2/22, we are working on both 2328 and 230. Updates
will be given to Bill Bird and Mike Koss as they develop.

Meeting with Municipalities went well, we will start keeping better track of EMS calls and see if they
start trending down or remain the same. Thank you for setting up and helping facilitate the meeting.

Telephone (585) 637-1036  Fax (585) 637-1025



Brockport Fire District

38 Market Street » P. O, Box 131

Brockport, NY 14420
Chief’ Jose Medina
Deputy Chief: Tim Smith
Assistant Chief: Adam Leggett

Deputy Chief Report
Date: 2/2/24
Annual Firefighter Requalifications

JPR sheets have been finished and printed. They will be available in a file folder at the
watch desk. All members are responsible for their JPR sheets. Officers are responsible for
checking them off the google sheet.

Training Grounds

The officers for station 5 are Capt S Smith and Lt Doerrer. We will be working on ways
to improve the training grounds/prop.

BEFO/IFO registrations

Recruits Maggard and Smallwood are starting the Orleans Co BEFO on 2/3/25.
Livingston Co BEFO registration is open on Acadis and they are in need of more students to fill
the class.

District Drills -
-2/11 RG&E part 11
-2/18 Ice and Cold Water ppt
-2/25 Ice and Cold Water evolutions
-3/11 VEIS
-3/18 FF Survival
-3/25 Hazmat/BBP
-4/8 Forced Entry evolutions/Thru the lock

Harassment Training-

-The emails have been sent out to get into Vector to complete the Harassment training.
This is required for all members and it is due by May 1, 2025 . Please let me know if you are
having trouble logging in. If you need accommodations for an in person class please let me

Assistant Chief — Phone:(315) 212-9040, Email: aleggett@brockportfire.org



Brockport Fire District

38 Market Street » P. O. Box 131

Brockport, NY 14420
Chief’ Jose Medina
Deputy Chief: Tim Smith
Assistant Chief: Adam Leggett

know. I will be putting one together based on who needs it and the availability. The online
training takes less than 1 hr.

Recruit Class-

Currently underway with Capt Scott Smith as the Recruit Class officer, assisted by Safety
officer Mike Henry and Lt Doerrer.

Driver training (2C93, Mike Menear)

Working on reviewing SOPs and updating the process along with train the trainer for new
officers.

Assistant Chief — Phone:(315) 212-9040, Email: aleggett@brockportfire.org



Brockport Fire District

38 Market Street  P. O. Box 131
Brockport, NY 14420
Chief: Tim Smith
Deputy Chief: Adam Leggett
Assistant Chief: Scott Wainwright

Assistant Chiefs Report

Date: 2/3/25

Maintenance Issues:
e Mike Henrys maintenance status report

2/2/2025
Out of service
P-235 - Out of service for accident damage
- At Jim's for manifold, NYSI and chassis PM before coming
back.
- Expected back early this week.
Current issues with equipment:
. Q-230 -
- The Officer's side handle by rear step is scraped up but
working. Will be replaced on next maintenance.
- The Officer's side light under the bucket is out. - EVS
ordered Bulb
- Drivers side rear emergency light out - EVS to repair
. P-232 -

> Small crack in windshield - will monitor



. P-233
- DEF Tank bracket needs to be tightened - EVS to repair
- Analog Pump Panel meter stuck, digital still works -
EVS has replacement
. P-234 -
- Small Leak from front suction drain - EVS to repair
- Driver side Scene Light out - EVS to repair
. Drives side rear door broken - EVS to repair
. P-235 -
- Officers side scene light not working, unrepairable needs
to be replaced
. R-238 -
- Small leak from passenger front Hurst tool controller.
. 1-236 -
- Need protective coating on the side of the truck where
the dump tank is to prevent scratching.
Inspections scheduled:
. P-235 - NYSI week of 1/27
. Q-230 - Chassis and NYSI February
Completed:
. R-238
- Chain came off the Hurst tool reel. EVS has replaced
the chain.
- Drivers door difficulty shutting, intermittent issue -
EVS reworked door assembly
. P-235
- All body work completed by Firematic
- Passed Pump testing at Firematic
. 9-2337 - Back hatch is not staying up. - Northside Service
replaced struts.



Future Maintenance:
. Ladders, Rope and Belts inspection 2/25 8 AM
. R-238 - Submitted a paint warranty claim to Rosenbauer on
body issues on the Officers side, This will be repaired in
April 2025 time frame.
. T-236 dump tank to be modified February 12 by Matt Hull
. Q-230 tires are on order and will be replaced 2/5

Fire District Details:

® Tour of Station 1 for the tiger cub scouts. This will be on 2/10 at 18:30, Ron Sabernick
and Capt Juby will be handling this detail.

Misc. Information:

® |received the quote from Turnout Express for the 2025 gear inspection. | will have a
copy for everyone to look at.

® Had the bottle drive for the Morgan Manning house put on by the girl scouts. It
appeared that it was a huge success.

® Capt Scott Smith will be taking inventory of our new G5 pagers as well as doing a
software update on them.

® | was approach by an individual asking if we could get better looking name plates for the
gear lockers around the fire stations. | was given a quote and a picture of what they look
like and will discuss it at the meeting.

Any questions feel free to get in touch with me.

Respectfully Submitted,
Assistant Chief Scott Wainwright



2/3/25, 5:21 PM’ Brockport Fire District Mail - Maintenance Status 02/03/2025

Brockport Fire
District Deb Bax <dbax@brockportfire.org>

Maintenance Status 02/03/2025

Michael Henry <mhenry@brockportfire.org> Mon, Feb 3, 2025 at 12:35 PM
To: Active Members <active@brockportfire.org>, District Executive Board <districtexecutiveboard@brockportfire.org>

All,

2/3/2023

Out of service

P-235 - Out of service for accident damage
In Maintenance Bay waiting to be reloaded, Assistant Chief and Line Officers to

setup details.
Currentissues with equipment:
Q-230 -
The Officer's side handle by rear step is scraped up but working. Will be replaced
on next maintenance.
The Officer's side light under the bucket is out. - EVS ordered Bulb
Drivers side rear emergency light out - EVS to repair
P-232 -
Small crack in windshield - will monitor
P-233
DEF Tank bracket needs to be tightened - EVS to repair
Analog Pump Panel meter stuck, digital still works - EVS has replacement
P-234 -
Small Leak from front suction drain - EVS to repair
Driver side Scene Light out - EVS to repair
Drives side rear door broken - EVS to repair
P-235 -
Officers side scene light not working, unrepairable needs to be replaced
R-238 -
Small leak from passenger front Hurst tool controller.
T-236 -
Need protective coating on the side of the truck where the dump tank is to
prevent scratching.

Inspections scheduled:

P-235 - NYSI week of 1/27
Q-230 - Chassis and NYSI February

https://mail.google.com/mail/u/0/?ik=1f7eec8dbd&view=pt&search=all&permmsgid=msg-f: 1823058596 730160524 &simpl=msg-f:18230585967301605... 1/2



2/3/25, 5:21 PW & Brockport Fire District Mail - Maintenance Status 02/03/2025
Completed:
R-238
Chain came off the Hurst tool reel. EVS has replaced the chain.
Drivers door difficulty shutting, intermittent issue - EVS reworked door assembly
P-235
Firematic
All body work completed
Passed Annual Pump testing
All work completed by Jim's service:
Passed NYSI
Completed Chassis PM
Replaced seals on manifold
Replaced exhaust piping that had holes
S$-2337 - Back hatch is not staying up. - Northside Service replaced struts.

Future Maintenance:
Q-230 tires are on order and will be replaced 2/4
T-236 dump tank to be maodified 2/12 by Matt Hull
Ladders, Rope and Belts inspection 2/25 8 AM

R-238 - Submitted a paint warranty claim to Rosenbauer on body issues on the
Officers side, This will be repaired in April 2025 time frame.

Notes:

Mike Henry

Administrative Assistant to Chiefs Office
Safety Officer / Past Chief

Brockport Fire District

Office#: 585-637-1036
Mobile#:585-260-6100

https://mail.google.com/mail/u/0/?ik=1f7 eec8dBd&view=pt&search=all&permmsgid=msg-f: 1823058596 730160524 &simpl=msg-f. 18230585967301605... 2/2
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