Brockport Board of Fire Commissioners
Regular Meeting
November 18,2024  6:30 pm
Brockport Fire District Station #3
191 West Avenue, Brockport NY 14420

Present: Commissioners Patricia Connors, Allyn Hammel, Bill Bird, Mike Koss, David Georgiev;
Secretary Debra Bax; Treasurer Debra Kuhn; Chief Jose Medina, Deputy Chief Tim Smith, Assistant
Chief Adam Leggett; Attorney Ray DiRaddo

Others Present: Zach Alexander, Alan Way, Scott Cleere, Donnie Rhoades, Ron Sabernick, Travis
Smallwood

Regular Meeting called to order by Chairwoman Connors at 6:30 pm.

Pledge

Moment of Silence.

Approval of November 4, 2024 Regular Meeting Minutes
Motion by Commissioner Hammel seconded by Commissioner Koss to approve as read.
5Yes 0No

BVFA

Chairwoman Connors would like to clear up some discrepancies between the District’s
Policy regarding the residency of Line Officers in the District and the BVFA Policy. .
President Sabernick indicated that the original electronic or hard copy documents that
were changed cannot be located.

President Sabernick reviewed the By-Laws of the BVFA that makes no mention of
residency of Line Officers.

Attorney DiRaddo indicated that the law only indicates that the Chiefs must reside in the
district that they serve in and that the district can only have 45 percent of volunteers who
are non-residents who can be members.

After much discussion, the Commission voted to take out the very last paragraph of the
District’s Line Officers Election, Appointment, and Residency Approval Policy that
indicates all officers nominated, elected will reside in the Brockport Fire District and
maintain a residence for the duration of their term of office. Attorney DiRaddo indicated
that the difference is that the Chiefs must reside in the district.

Motion by Commissioner Hammel seconded by Commissioner Koss to approve that the
last paragraph in the Line Officers Election, Appointment, and Residence Approval Policy
be eliminated from the Policy. 5 Yes 0 No

Chief's Report

SOP for the Training Prop Guidelines was completed.
Discussion regarding the cones at Station 5.
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Deputy Chief’s Report
e Seven members will be attending the BEFO Class in Genesee County.

Assistant Chief’s Report

e 232 has acrack in the window.

¢ No ETA on the gas tank for 234.

e Discussion regarding uniforms. Since the point system is no longer possible, it was agreed
that the district would pay for one T shirt per member since this is a part of the Class C
uniform. Class A uniforms are provided for the active personnel.

¢ Turnout gear — will begin measuring for the purchase in 2025.

e Working on the ID pictures.

¢ Commissioner Bird inquired if the paperwork was completed yet for FDIC. Deputy Chief
Smith asked about a credit card that could be available for the members attending.
Treasurer Kuhn indicated that they can’t use a card that isn’t assigned to them. The
Commission asked Treasurer Kuhn to check with 5 Star Bank to see if they can add an
authorized user to a card.

Motion by Commissioner Hammel seconded by Commissioner Bird to accept the Chiefs’ Reports.
5 Yes 0 No

Treasurer’s Report
e Reviewed the Treasurer’s Reports.
e Accu Fund will be moving to a web based system.

Motion by Commissioner Bird seconded by Commissioner Georgiev to accept the Treasurer’s
Reports. 5Yes 0 No

RESOLUTION: 2024-47 Payment of Bills

BE IT RESOLVED that the Treasurer is approved to transfer $14,768.47 from the Buildings and
Facilities Capital Reserve Fund for Oaks Roofing for the roof at Station 2; $38,404.44 for the
regular bills and payroll from the General Fund Savings Account and deposit all into the General
Fund Checking Account to pay the bills totaling $53,172.91.

Motion by Commissioner Bird seconded by Commissioner Koss to approve. 5Yes 0 No

e Chief Medina indicated that there is a need to order more pagers
e Commissioner Koss inquired about the Bryx alerting. Chief Medina indicated that there
was no plan for doing this at this time.

Secretary’s Report
e Reviewed the revised Credit Card Policy and Procurement Policy that were completed by
the Policy Committee.
Motion by Commissioner Bird seconded by Commissioner Georgiev to approve both
policies. 5 Yes 0 No

Secretary’s Report will continue after Executive Session.
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Motion by Commissioner Hammel seconded by Commissioner Bird to adjourn Regular Session
and move to Executive Session for discussion under Public Officers Law Article 7

Section 105 (1) h. 5 Yes 0 No

Moved to Executive Session at 7:30 pm.

Motion by Commissioner Bird seconded by Commissioner Hammel to adjourn Executive Session
and move back to Regular Session 5 Yes 0 No
Moved back to Regular Session at 8:05 pm.

Secretary’s Report Continued

VFA Grant was filed.

Annual Election is set — will be posted on the website on the appropriate dates.

Cancer Benefit Program — completing the information as it is due 12/1/2024.

Website Posting — Mike Henry had a discussion with Greg Gartland regarding what he
would like to see in the Member Section for training, etc.

e SAM Renewal — was to meet with Jay Grasso but the system was down.

e Member application reviewed for James Rautenstrauch.
Motion by Commissioner Hammel seconded by Commissioner Koss to approve.
5 Yes 0 No

New/Old Business/Commissioner Reports

e Grant Committee
Commissioner Georgiev (Chair), Commissioner Hammel, Assistant Chief Leggett,
Treasurer Kuhn, Secretary Bax, and Attorney DiRaddo (as needed).

- Treasurer Kuhn inquired if the commission would want to hire someone external to
manage the grant as there is $75/hour to manage this. Commissioner Georgiev indicated
that Jay Grasso estimated approximately 30 hours to manage the grant.

e Discussion regarding Pumper 235. Commissioner Bird asked if we want to sell it. Further
discussion regarding 234 and how many pumpers that are actually needed.

e Truck bay space heater Station 3 — waiting for parts.

Triple O will work on the upstairs urinal and downstairs urinal at Station 1 tomorrow.
Stations 1 and 3 roofs — Jeff Klein will be coming out to look at both of those.

Doors at Station 1 — waiting on a quote from Genesee Glass.

Commissioner Connors and Secretary Bax will sit in on a webinar regarding Social Media
Records and data storage.

e Commissioner Georgiev asked if we should look into a structural study for Station 1.

As there was no further business to come before the Board, Commissioner Bird made a motion to
adjourn the meeting, seconded by Commissioner Georgiev. 5 Yes 0 No
Meeting adjourned at 8:36 pm.

Respectfully submitted,
Debra L. Bax, Secretary
Brockport Fire District
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Brockport Fire District

(Tentative) Meeting Agenda
November 18, 2024
6:30 PM

1. Pledge of Allegiance by all present at 6:30 PM.

2. Moment of silence to honor Brockport Fire District members who are no longer with us, as
well as all First Responders and members of our Military.

3. Approval of Minutes from the Regular Meeting of November 4.
4. BVFA representative

e Discuss District policy regarding the residency requirement for line officers and the
BVFA policy/By-Laws regarding same.

5. Chief’s Reports *

6. Treasuret’s Report:
¢ Monthly Report*
¢ Payment of Bills *

7. Secretary’s Report:
Revised Policies
VFA Grant

Annual Election
Cancer Benefit
Website

Member Application

8. New/Old Business/Commissioner Reports:
e Form a Committee to monitor the Bunk-In Program Grant (Commissioner Connors/D.
Kuhn)
e Pumper 235 (Commissioner Bird)
o Furnace at Station 3 (Commissioner Bird)
e Station 1 & 3 roofs (Commissioners Hammel & Georgiev)

9. Attorney Ray DiRaddo —

10. Executive Session — Yes. * (Article 7, Section 105(1)(h) — regarding the proposed acquisition,
sale or lease of real property.)

11. Motion to adjourn.

(*Motion to approve)
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Regular Meeting

November 18, 2024 6:30 pm
Brockport Fire District Station #3
191West Avenue, Brockport NY 14420

PRINTED NAME

Sign-In Sheet

SIGNATURE

2%0% ﬂrf/xm e/~

7;?-2,7,.1, -ff/f/

PR TN sy /%/ lete [~k
SorCpzas
m\ A Q\\O A9V M\
Non — - /
Teaw's Smedlnood /%




Brockport Fire District

38 Market Street = P. O. Box 131

Brockport, NY 14420
Chief: Jose Medina
Deputy Chief: Tim Smith
Assistant Chiel* Adam Leggett

Assistant Chiefs Report
Date: 11/18/24

Apparatus Maintenance: Per Mike Henry’s report. 232 has a crack in the windshield, Mike
having it looked at. 234 fuel tank will take some time to find the right one.

Equipment:

Class C uniforms- Discussion about active members earning yearly class C items as part of the
district budget for a merit based retention incentive.

Turnout gear- All sets of gear for 2024 have been delivered.

Mike Coddington is willing to come out and take measurements for a 2025 order of gear and
hold the order placement until the first of January if that is something we would like to do. I will
speak with the assistant chief elect in December. .

Personnel:

Onboarding: We are adding ID pictures to the onboarding process with it falling under the
duties of the quartermasters. When new members are issued gear they will be getting their
picture taken for the face board in the hallway and for dept IDs. Current members that are in
need of updating their pictures need to see the quartermasters to have this done. Greg will be
updating the face board from the server file as the quartermasters take them.

Recruitment and Retention- Any ideas are welcome. All members are welcome to attend the RR
meetings.

Christmas parade- we are doing the theme of the polar express. The plan is to plastic
wrap 2367 and 2347 and build a locomotive cab in the bed of the truck. Any help is appreciated.

Bunk-In/Live-In Program:
MCC- Nothing new

Grant- Nothing new at this time but there is movement forward.
Junior/Youth FFs-

Assistant Chief — Phone:(315) 212-9040, Email: aleggett@brockportfire.org



20CKPORT Brockport Fire District
DISTR'Q¥

38 Market Street « P. O, Box 131

Brockport, NY 14420
Chief: Jose Medina
Deputy Chief: Tim Smith
Assistant Chief: Adam Leggen

The Juniors group will be meeting to finalize the policies soon. One of the new things that will
be expected with this is that all members will need to take youth protection training. The details
on this are being worked out, but it will be mandatory just like the harassment training.

Current Active Personnel Status

Officers |Interior FF |Exterior FF |Recruits Fire Police |EMT/CFR
16 EMT

8 24 1 16 8 2CFR

2 FF on leave.

Details

12/7 Winter Market

12/8 Holiday Lights Parade. 1530 line up 1700 start
12/11 1830- Goodnight Lights arrive at SMH by 1800
12/18 1830- Goodnight Lights arrive at SMH by 1800

Physicals 2024
Completed.

Point Requirements:

Interior Fire/FP and Exterior Fire/FP:
0-4 years of service:
59 Total points plus training hours; 55 Alarm points; 4 Association meetings; 30 Training hours.
5-9 years of service:
49 Total points plus training hours; 45 Alarm points; 4 Association meetings; 30 Training hours.
10-14 years of service:
39 Total points plus training hours; 35 Alarm points, 4 Association meetings, 30 Training hours.

15-19 years of service:

Assistant Chief — Phone:(315) 212-9040, Email: aleggett@brockportfire.org



Brockport Fire District

38 Market Street * P. O, Box 131

Brockport, NY 14420
Chief: Jose Medina
Deputy Chief: Tim Smith
Assistant Chief: Adam Leggen

29 Total points plus training hours; 25 Alarm points, 4 Association meetings, 30 Training hours.
Life members (Interior Fire/FP, Exterior Fire/FP)
20 years of service and above:

24 Total points plus training hours; 20 Alarm points; 4 Association meetings; 30 Training hours.

Assistant Chief — Phone:(315) 212-9040, Email: aleggett@brockportfire.org
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