Brockport Board of Fire Commissioners
Special Budget Workshop Meeting
September 3,2024  5:00 pm
Brockport Fire District Station #3
191 West Avenue, Brockport NY 14420

Present: Commissioners Patricia Connors, Allyn Hammel, Bill Bifd, Michael Koss, David Georgiev;
Secretary Debra Bax; Treasurer Debra Kuhn; Chief Jose Medina, Deputy Chief Tim Smith, Assistant
Chief Adam Leggett

The purpose of this meeting is to review and plan for the 2025 Budget with some suggested
changes.

e Reviewed 2025 Tentative Budget Sheet

- Increased the Truck Budget for 2025 to $7,000 each vehicle

- Chief Medina inquired as to why BFD 5, which is his vehicle, was listed at $10,000.
Treasurer Kuhn will change this to $7,000.

- We have received a significant amount of interest from NYS Class but that amount is
not factored into the budget.

- $110,000 Fund Balance — will leave in the bank.

- Commissioner Hammel inquired if we are meeting the State Guidelines for Fund
Balance. Treasurer Kuhn indicated that the State has no guidelines for Special
Businesses and we follow our District Policy on Fund Balance.

- Operating Budget for 2024 was $691.345 and for 2025 it is $794,500 (14% increase).

e Reviewed 2025 Reserve and Operating Deposits Sheet
e Reviewed the Bunk-in Program Budget for 2025

e Reviewed 2025 Capital Needs — paid from Reserves
- FOB Readers — the current ones are obsolete — budgeted amount is $8,500.

- APC Ups Battery Backups — budgeted amount is $3,000 which would not be enough
money.

- IT Budget for 2025 should be $8,500 plus $17,000.

- Purchase of 4 AED’s — Chief Medina inquired if these are for the buildings or for
trucks. He would like to have these for the buildings as the trucks have AED’s and
one should be placed at each building.

- Chief Medina indicated that the SCBA at 10 each for $1,300 would only be the cost
for the bottles.

- Alarm System upgrade at Station 1, $40,000, leave in 2025 Budget for now.

- Handicap Doors at Station 1, waiting for one more quote, leave in for 2025 Budget
for now in case they cannot be compieted in 2024.

Brockport Fire District Special Budget Workshop Meeting  September 3, 2024 Page 1 of 2



- Roofing for Station 2, leave in 2025 Budget for now but hopefully can have it

completed in 2024.
- Station 3 parking lot — take out as it is being done this year.

- Station 5 shed, increase amount to $15,000.

Treasurer Kuhn will update the proposed changes.
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Brockport Fire District
2024 Reserve and Operating Deposits

M5

Reserve Deposits Grant
2025 Tax Levy  Deposits
Deposits 2025
Operating Budget 1,033,863
Veh Equipment Reserve 280,000
Building Facility Reserve 100,000
Command Vehicle Reserve 50,000
Communications 25,000
Misc Equip Reserve 17,579
NYS Grant (new acct NYClass) 490,500
Total Reserve Deposit 1,506,442
Tax Levy Deposits 1,510,075

Variance 3,633
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