Brockport Board of Fire Commissioners
Regular Meeting
September 16,2024 6:30 pm
Brockport Fire District Station #3
191 West Avenue, Brockport NY 14420

Present: Commissioners Patricia Connors, Allyn Hammel, Bill Bird, Mike Koss, David Georgiev;
Secretary Debra Bax; Treasurer Debra Kuhn; Assistant Chief Adam Leggett; Attorney Ray DiRaddo
Others Present: Jake Vergari, Zach Alexander, Matt DeLucia

Excused: Chief Jose Medina, Deputy Chief Tim Smith

Regular Meeting called to order by Chairwoman Connors at 6:30 pm.
Pledge Moment of Silence.

Public Comments — none

Approval of September 3, 2024 Budget Workshop Meeting and Regular Meeting Minutes
Motion by Commissioner Hammel seconded by Commissioner Koss to approve as read.
5Yes ONo

BVFA - lake Vergari and Zach Alexander

e Raffle results were 349 tickets sold and the profit was $5,650.

e Working on a member challenge coin project and requested to use the district logo. The
commission had no problem with this.

e Discussed issue in bunkroom and not being able to hear the tones to wake members up.
Commissioner Connors indicated that Greg Gartland is going to have his sound guy look
into this and get a quote for us. Also the lighting is being looked into as well.

e Jake and Zach will be working on making the 8’ table for the truck bay.

e They would like a larger TV for the truck bay. Treasurer Kuhn inquired if that is for this
year or next year.

e Jake and Zach indicated that they are looking into purchasing some type of portfolios for

new members in order to put together information that they will need when coming on
board.

Assistant
Chief’s Report
e Reviewed Mike Henry’s report regarding inspections.
e There are a few filing cabinets upstairs that are available.
e The turnout gear should arrive this week.
e The Lucas Machine demo that the Exempts may donate went well.
e At the UTV drill last week, it was decided that they need to purchase another chain saw
and one is being ordered.
e Nothing new on the Bunk-In/Live-In Programs MCC and the Grant.
e Nothing from the Chief or Deputy Chief.
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e Reviewed upcoming events.

e Commissioner Koss inquired if anyone has applied for the training stipends. Zach
Alexander indicated that, at this time, they are doing it in groups and that it takes 8 to 10
weeks to process the paperwork.

e The County is getting a mobile burn building going and we can have it for 3 days with
instructors. Assistant Chief Leggett indicated that this could be set up at Station 5.

Motion by Commissioner Hammel seconded by Commissioner Koss to accept the Assistant
Chief’'s Report. 5 Yes 0 No

Proposed 2025 Budget

Commissioner Koss had a question regarding the Workers Compensation for 2024. Treasurer
Kuhn will make a correction to the Proposed Budget for 2025.

Motion by Commissioner Hammel seconded by Commissioner Koss to accept the 2025 Proposed
Budget with the one correction. 5 Yes 0 No

¢ Discussion regarding the Credit Card Policy and Procurement Policy and what changes may
need to be made. The committee and any commissioner who would like to attend will
meet to review both policies. Assistant Chief Leggett indicated that he could be available
as well depending on when the committee meets. It was agreed to meet on Monday,
September 30, 2024 at 8:30 am at Station 1.

e Station 3 roofing. Reviewed the spreadsheet listing the quotes that were received.
Attorney DiRaddo indicated that the project will need to be bid if the dollar amount is over
$35,000.

e Treasurer Kuhn indicated that the Station 2 roofing was approved at the 9/3/2024 meeting
and that project was under $35,000.

RESOLUTION: 2024-43 Payment of Bills

BE IT RESOLVED that the Treasurer is approved to transfer $8,390.00 from the Miscellaneous
Equipment Capital Reserve Fund for the RolINRack; $28,600.72 for the regular bills and $3,077.57
for payroll from the General Fund Savings Account and deposit all into the General Fund Checking
Account to pay the bills totaling $40,068.29.

Motion by Commissioner Bird seconded by Commissioner Hammel to approve. 5 Yes 0 No

» Discussion regarding the quotes that were received for the Station 3 roofing. Attorney
DiRaddo suggested that the commission should reject all of the quotes and prepare
specifications for the project.

Motion by Commissioner Hammel seconded by Commissioner Koss to reject the current
quotes for the roofing project at Station 3. 5 Yes 0 No

Secretary’s Report
¢ Physicals — Secretary Bax indicated that the dates for the 2025 physicals are already set
and confirmed with the commission that we will still be using Northern Star.
e Budget Hearing — all set for the postings.
e Annual Election — will be working on the postings and other documents for the election.
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Webinar regarding OSHA Regulations 1910.156 proposed changes. The webinar was very
informative and offered suggestions on how to review the proposed changes and
determine what is already being done and what could be done, as well as, what can’t be
affordable. The webinar also indicated that the changes affect not only operational but
also administrative processes.

Applications for 2 members with BVFA approval and all paperwork completed and
received. Steve Pavlovych as a Support Member and Jeff Matthews as a Recruit FF.
Motion by Commissioner Hammel seconded by Commissioner Georgiev to approve Steve
Pavlovych and Jeff Matthews as noted. 5 Yes 0 No

New/Old Business/Commissioner Reports

Website

Commissioner Hammel reviewed the cost to move from our current website platform to
Word Press. Greg Gartland will work with his website designer to move the material from
the current website, which is designed in Wix, and move to the new website which will be
designed in Word Press and managed in-house by Greg Gartland. This change will allow
us more flexibility to post and change things on the website handling it all in-house. The
cost to move the current items over to Word Press will be $4,000. If we need additional
themes in the future, the fee would be between $50 and $100 each.

Motion by Commissioner Hammel seconded by Commissioner Georgiev to move forward
with the change to moving the website to Word Press at a cost of $4,000 and with Greg
Gartland to manage the website in-house with the goal for completion to be January 1,
2025. 5Yes ONo

Station 3 Driveway

Commissioner Koss indicated that the binder will be done Thursday with the paving to be
done on Friday. There may be an additional approximate cost of $14,000 due to the fact
that there was no base and additional work had to be done on this project.

Station 1 Overhang ("g{\cf@ke

Commissioner Koss indicated that there are issues with the cgfﬁent, where some pieces
of cement had broken off. This will need further investigation in the future.

Commissioner Georgiev

Reviewed information regarding the Gary Sinese Grant. The grant could be used to
purchase a Command Vehicle and the award amount would be $35,000. Treasurer Kuhn
indicated that there is currently $29,000 in the Command Vehicle Capital Reserve Account
and another $50,000 will be put in for next year. After discussion it was agreed that
Commissioner Georgiev can let G&G consulting know that we would like them to apply
for the grant.

Commissioner Georgiev indicated that the BVFA would like to hold another food truck
event as a fund raiser. The commission had no problem with this.
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Attorney DiRaddo

¢ Indicated that the 2025 Budget, as proposed and approved, can be modified at the Public
Hearing to include the command vehicle for 2025.

As there was no further business to come before the Board, Commissioner Koss made a motion to
adjourn the meeting, seconded by Commissioner Hammel. 5 Yes 0 No

Meeting adjourned at 8:08 pm.
Respectfully submitted,

Debra L. Bax, Secretary
Brockport Fire District
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Brockport Fire District
Regular Meeting
September 16, 2024 6:30 pm
Brockport Fire District Station #3
191West Avenue, Brockport NY 14420

Sign-In Sheet
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Brockport Fire District

(Tentative) Meeting Agenda
September 16, 2024
6:30 PM

1. Pledge of Allegiance by all present at 6:30 PM.

2. Moment of silence to honor Brockport Fire District members who are no longer with us, as
well as all First Responders and members of our Military.

3. Public Comment
4. Approval of Minutes from the Budget Workshop and Regular Meeting of September 3.

5. BVFA representative
e Recruitment & Retention — Jacob Vergari

6. Chief’s Reports *

7. Treasurer’s Report:
¢ Monthly Report*
Approval of proposed budget®
Permissive Referendum Reallocation approval*
Station 3 roofing quote
Payment of Bills *

8. Secretary’s Report:

Physicals

Budget Hearing

Prepare for Annual Election
Records Management

Webinars

Two member applications for vote

® O & o o O

9. New/Old Business/Commissioner Reports:
e Website

e Station 3 driveway
e Station 1 overhang

10. Attorney Ray DiRaddo —

11. Executive Session — No.
12. Motion to adjourn.

(*Motion to approve)



Brockport Fire District
38 Market Street » P. O. Box 131

Brockport, NY 14420
Chief: Jose Medina
Deputy Chief: Tim Smith
Assistant Chief: Adam Leggent

Assistant Chiefs Report
Date: 9/16/24
Apparatus Maintenance: Per Mike Henry’s report.

Chief’s office: Still a few file cabinets and the big desk unspoken for.

Equipment:
Turnout gear- Per Mike Coddington they should arrive this week.

Lucas CPR Machine- The Exempts are considering purchasing and donating a Lucas Machine
to the district. The main concern that one person had was that this could set a precedent and he
would not want to see the exempts using 2% money for equipment. He would feel better about
it if the district had declined a request for purchasing this piece. It was explained that there is not
room in the current budget or next years for this equipment and that this is not a necessary piece
but it does improve efficiency and outcomes with low manpower. The directors of the exempts
are deliberating on the decision.

2347 Electric chainsaw- Because we had used 2328 to pull the trailer prior there had been a
chainsaw with the UTV for blazing trails. Drill last week pointed out that we do not have that
currently. A new 20” Dewalt 60v flexvolt chainsaw will be purchased and placed on 2347 in the
trailer.

Personnel:
Recruitment and Retention- Meat raffle completed and the winners are posted on facebook.

Bunk-In/Live-In Program:
MCC- Nothing new

Grant- Nothing new

Junior/Youth FFs-
The Juniors group will be meeting to finalize the policies soon.

Assistant Chief — Phone:(315) 212-9040, Email: aleggett@brockportfire.org



Brockport Fire District
38 Market Street « P. O. Box 131

Brockport, NY 14420
Chief: Jose Medina
Deputy Chief: Tim Smith
Assistant Chief: Adam Leggett

Current Active Personnel Status

Officers |Interior FF |Exterior FF |Onboarding Fire Police |EMT/CFR

13 EMT
9 18 4 13 53R 3CFR
4 FFs on leave.

Details

Sept 20- HS Homecoming parade

Sept 21- SUNY fireworks

Sept 27 -1400-1600 Seymour Library Truck Rodeo

Sept 28 1200-1500 Community Services Fair- Recruiting event. .
October 25th -17:00 Midnight Madness

Physicals 2024

Completed. Follow ups are being completed case by case.

Assistant Chief — Phone:(315) 212-9040, Email: aleggett@brockportfire.org



9/16/24, 4:55 PM Brockport Fire District Mail - Status

Brockport Fire
District Deb Bax <dbax@brockportfire.org>

Status

Michael Henry <mhenry@brockportfire.org> Fri, Sep 13, 2024 at 12:41 PM
To: Active Members <active@brockportfire.org>, District Executive Board <districtexecutiveboard@brockportfire.org>

All,
09/13/2024

Out of service

o P-235 - Out of service for accident damage, at Firematic for repair.
o Firematic is waiting on parts from Pierce
o Firematic is repairing and working on the rest of the truck
o No ETA has been established as of yet dependent on receipt of parts

Current issues with equipment:
e Q-230 -
o The Officer's side handle by rear step is scraped up but working.
Will have replaced on next maintenance.
P-232 - DEF Tank loose will be worked on Monday 9/16 at Firematic
P-235 - On hold
o Officers side scene light not working, unrepairable needs to be
replaced
o Officers side inlet missing handle
o Manifolds leak
P-234 -
o Small Leak from front suction drain, EVS ordered a new drain
R-238 -
o The camera is in bad shape and needs to be replaced. EVS ordered
a part, still waiting.
o Small leak from passenger front Hurst tool controller. EVS needs to
investigate who should repair.

Inspections scheduled:
e R-238 - Inspection and PM Jim's Service Tuesday 9/17

Completed
e Q-230 - Annual Aerial Testing completed.

Notes:

httos://mail.aooale.com/mait/u/0/?ik=1f7eac8d6d&view=pt&search=all&permmsaid=msa-f:18100998221370737018&simbl=msa-f: 18100998221370737... 1/2



9/16/24, 4:55 PM Brockport Fire District Mail - Status
Future Maintenance:
* R-238 - Submitted a paint warranty claim to Rosenbauer on body issues on
the Officers side
e Inspections due in September: R-238, P-233, P-234, S-2367
e Pump Tests due soon for: P-233 and P-234

Mike Henry

Administrative Assistant to Chiefs Office
Safety Officer / Past Chief

Brockport Fire District

Office#: 585-637-1036
Mobile#:585-260-6100

https://mail.google.com/mail/u/0/?ik=1f7 eec8d6d&view=pt&search=all&permmsgid=msg-f:1810099822137073701&simpl=msg-f:18100998221370737... 2/2
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