Brockport Fire District Commissioners
Regular Meeting
February 20, 2023 6:30 pm
Brockport Fire District Station #3
191 West Avenue, Brockport NY 14420

Present: Commissioners: Patricia Connors, Allyn Hammel, Debra Bax, Bill Bird; Treasurer Debra
Kuhn; Chief Jose Medina, Assistant Chief Adam Leggett; Attorney Ray DiRaddo

Excused: Commissioner David Georgiev, Deputy Chief Tim Smith

Others Present: Gordon Bemis, Zach Alexander, Ron Sabernick

Meeting called to order by Chairwoman Connors at 6:30 pm Pledge Moment of Silence

Approval of February 6, 2023 Regular Meeting Minutes.
Motion by Commissioner Bird seconded by Commissioner Hammel to approve as read.
4 Yes ONo

Public Comment — none

BVFA
e President Ron Sabernick discussed several items.
> Recruitment and Retention

- Moving forward with the volunteer banner to be placed at Station 3.

- Working on an art contest with the college which the winning poster could be placed
on our Facebook page and copies could be made for posting in various businesses.
The winner will receive a monetary prize. Inquired if they should use the District
logo or the Fire Department logo. It was agreed by the commissioners that they
should use the Fire Department logo.

- Commisisoner Bird indicated that he would like to see something advertised in the
Suburban News as well.

- Commissioner Hammel suggested advertising in the college Stylus.

- Commissioner Hammel also suggested to think about the upcoming April 8, 2024
Solar Eclipse as there may be a huge influx of people into the area.

> LOSAP Program

- Continuing to work on the possibility of starting a LOSAP Program.

- President Sabernick indicated that the commission will be updated as this
progresses and it will be a joint effort if the BVFA would like to move forward with
this.

- Attorney DiRaddo indicated that the proposal that is out there for the state budget
may provide money to pay volunteer firefighters if it remains in the budget.

- Attorney DiRaddo also indicated that some departments use LOSAP and some have
dropped it.
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Chief’s Report
e Reviewed submitted report.
e Will be appointing Jim Juby as a Fire Lieutenant.
e Commissioner Hammel inquired as to how the Round Table went on Saturday. Chief
Medina indicated that it went well but there were a few issues to address.

Deputy Chief’s Report
o None received.

Assistant Chief’s Report

e Reviewed submitted report.

e Noted that the NFPA Standard to replace tires on firefighting apparatus is 7 years and
not 10 years, NFPA 1911 8.3.6. Commissioner Hammel indicated that these are
recommendations. Attorney DiRaddo suggested, from a Risk Management perspective,
we may want to consider replacing as recommended.

e The 9 sets of turnout gear were received.

e AC Leggett reviewed the hose project purchases.

Motion by Commissioner Bird seconded by Commissioner Hammel to accept the Chiefs’
Reports. 4 Yes O No

Treasurer’s Report
e Reviewed the Financial Position by Fund, Statement of Activity and 2023 Encumbrance

Worksheet.

Motion by Commissioner Hammel seconded by Commissioner Bird to approve the Treasurer’s
Reports. 4Yes 0 No

e Credit Cards
- Treasurer Kuhn indicated that the boat motor and bag should not have been
charged on the charge card and explained why that is problematic for these types of
purchases.
e Received a check from Auctions International in the amount of $8,800. This money will
be deposited into the Vehicle and Equipment Capital Reserve Account.

RESOLUTION: 2023-23 Payment of Bills

BE IT RESOLVED that the Treasurer is approved to transfer $20,937.61 for the regular bills and
$2,683.21 for payroll totaling $23,620.82 from the General Fund Money Market Account and
move all into the General Checking Account to pay the regular bills and payroll.

Motion by Commissioner Bird seconded by Commissioner Hammel to approve the payment of
the bills 4 Yes O No
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Secretary’s Report
e Policies
- The following policies were reviewed and updated by the Policy Committee and are
presented for approval: Policy Against lllegal Discrimination and Complaint Form,
Fraud Policy, Investment Policy, Public Information Policy.
Motion by Commissioner Bird seconded by Commissioner Hammel to approve the changes to
the revised policies as noted. 4 Yes 0 No
- The Policy Committee will meet again on March 2, 2023 at 6:30 pm.

FOB Requests

- Request from Zach Delany for the same access as Alex Cervini since he does the
custodial work for the district when Alex is not available and a request from Jim
Toole to give Al Way access to the Conference Room at Station 1 since he is now
managing the ID Tags. The Commission had no problem with either request.

e Purchase request from Jim Toole for 6 CPR cards at a total cost of $150 and an updated
Community CPR Manual at a cost of $195. The Commission had no problem with this.

e System for Award Management (SAM) Renewal — is due 5/6/2023 but Secretary Bax will
renew early. Both Jay Grasso and Deb DelLong of G&G Consulting are Administrators in
our grants, as well as, Secretary Bax and Treasurer Kuhn.

o Website
- Justin Bradshaw redid directions and Secretary Bax can now post agendas and

minutes to the website. His directions were extremely well done and easy to follow.
Justin will be in touch with Deb Bax and Mike Henry to review posting in various
areas, particularly the Member Section.

e Harassment Training
- Secretary Bax will put together the spreadsheet information that needs to go to

Vector Solutions and their representative will upload those for us since we are over
20 members needing email access.

- The Chief’s Office is managing the Harassment Training this year and a Chief will
need to be set up as an Administrator in the system. Chief Medina indicated that he
would be the one to be set up.

e Physicals

- Northern Star sent the most recent physical for a new member to Secretary Bax
which will be passed along to the Chief’s Office.

New/Old Business
e Mower for Station 5
- Commissioner Bird received 3 quotes for a Zero Turn Mower:
John Deere $3,799, Kubota $4,100 and a Toro from Danny’s Small Engine Repair in
Holley $3,499. Danny’s will no longer be selling new equipment but will honor the
warranty on this purchase. Commissioner Bird suggests that we purchase the
mower from Danny’s in Holley. Treasurer Kuhn indicated that, since this was not
budgeted, we should take it from the Miscellaneous Equipment Capital Reserve
Fund which requires a Legal Notice for a Permissive Referendum.
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- Chief Medina suggested the possibility of contacting the Town of Sweden to see if
they would be interested in doing this. Commissioner Hammel will take care of
making this contact.

Commissioner Reports
Commissioner Hammel
- Had received a question from a community member regarding the Chiefs’ use of
their district vehicles. The Policy Committee will be reviewing this policy.

Motion by Commissioner Hammel seconded by Commissioner Bird to adjourn. 4 Yes 0 No
Meeting adjourned at 7:40 pm.

Respectfully submitted,
Debra L. Bax, Secretary
Board of Fire Commissioners
Brockport Fire District
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Brockport Fire District
Regular Meeting
February 20, 2023 6:30 pm
Brockport Fire District Station #3
191West Avenue, Brockport NY 14420

Sign-In Sheet
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Brockport Fire District

Meeting Agenda
February 20, 2023
6:30 PM

1. Pledge of Allegiance by all present.

2. Moment of silence to honor Brockport Fire District members who are no longer with us, as
well as all First Responders and members of our Military.

3. Public Comment
4. Approval of Minutes from the Regular Meeting of February 6*.

5. BVFA representative

6. Chief’s Reports *

7. Treasurer’s Report:
e Monthly Report*
e Credit Card Charges
e Payment of Bills *

8. Secretary’s Report:

e Policies

e FOB Request

e Purchase Request Jim Toole
e SAM Renewal

e Website

9. New/Old Business:
e Lawn mower for Station 5

10. Attorney Ray DiRaddo

11. Commissioners Reports

12. Executive Session — No.

13. Motion to adjourn by seconded by
Meeting adjourned at PM

(*Motion to approve)



Brockport Fire District

Office of the Fire Chief
38 Market Street » P. O. Box 131

Brockport, NY 14420
Chief Jose Medina
Deputy Chief Tim Smith
Assistant Chief Adam Leggett

Fire Chief’s report
February 20,2023

Fire Calls:
Year to Date Fire Calls: 1/1/23 — 2/20/23: 149
Fire Calls for Jan: 9/1/22 — 2/20/23: 520

Prev. vear comparison: 2021 2021
JAN: 24 JULY: &0

FEB: 95 AUG: 90

MARCH: 135 SEPT: &2

APRIL: 74 OCT: 91

MAY: &80 NOV: 77

JUNE: &7 DEC: 122

Missing Fire Reports: 2

DISTRICT DETAILS:
. Nothing at this time
GENERAL INFORMATION:

2/16 we had a house fire at 5295 brockport spencerport rd. Assistant Chief Leggett did a great job with
command.
I will be appointing Jim Juby as LT tomorrow evening. If someone could get the paperwork that he will need to

sign.

Any questions feel free to call or email me
Respectfully Submitted,

Chief Jose Medina

Telephone (585) 637-1036  Fax (585) 637-1025



Brockport Fire District

38 Market Street » P. O. Box 131

Brockport, NY 14420
Chief: Jose Medina
Deputy Chief: Tim Smith
Assistant Chief: Adam Leggeu

Assistant Chiefs Report
Date: 2/20/23

Apparatus Maintenance: Per Mike Henry’s report
Current issues with equipment:

e P-235-
o Need to repair issues with front suction pipe replacement,
gauge replacements next year
o Cab lift not working, oil leaked. Scheduling after P234
repair done with Jim Service.
o ABS lights on at the call 2/19.
e Q-230 -
o ladder lights need more extensive testing and wiil need to
be done at the shop at CFE during PM
o Small drips from under pump while running

o Going out for inspection tuesday 2/28
o Planning to be sent for annual PM after Murray 40 fully back

in service(mid March)
e R-238 -

o Lens Officers side white marker light. -part reordered
o Qut for Paint ranty Work expected by in 3 to 4 weeks.

e P-234
o

Cab Lift Cylinder is leaking oil - cylinder removed and being

rebuilt expected delivery in 3 weeks, at Jim's Service
o Low Air Pressure Buzzer are not working - problem has

cleared
o Driver Seat losing air - Air bag for seat is on order expected
to be delivered i e im' ic

o Issue with Turn signals on d board and mirrors both
sides blink when turning. Signals on front and rear of

Assistant Chief ~ Phone:(315) 212-9040, Email: aleggeti@brockportfire.org



Brockport Fire District

38 Market Street * P. O. Box 131

Brockport, NY 14420
Chief: Jose Medina
Deputy Chief: Tim Smith
Assistant Chief: Adam Leggent

apparatus work correctly. Was working when checked.
Tech ordered a new signal multifunction switch for steering
column which is very loose and is most likely the cause of
this intermittent issue.

o Tail light on Officers side needs a new bulb, dim on marker

i ine on brakes. - N i is on order.
e 21/2" hose (Two 100 ft. lengths) Fell off Pumper 233 going to

CFE for inspection (completed and returned)

e S-2337 DO Car - going to Northside for oil change on Tuesday
214

e S$-2357 Fire Police Vehicle - Needs Inspection going to Northside

Friday 2/10
It has been discovered that per the NFPA standards the trucks are

supposed to have tire replacements every 7 years and not the 10 that it
was believed to be. This will mean that 234, 235, and 236 will be due
this year for replacement.

Equipment:
Boat motor-

We have received the new motor and it has been charged and placed on the rack
next to the gas outboard. We will be training with it as the warm weather comes and the canal
refills.

Hoses-

The hose committee 2.0 has met with Todd Wainwright from CFE. He will be looking
into the ability to use Sourcewell for purchasing like we do with the apparatus. He is also getting
quotes from Snaptite. There is likely to be an April 1 price increase. We are putting together the
exact numbers of each color, and nozzle types we need. The specific hose we are looking at is
the Gladiator line from Snaptite. It has a Nitrile through the weave liner that reduces friction loss
and kinking. It is far superior to the hose we have now which all has an inner liner that is
adhered to the jacket which can separate and become less smooth causing more friction loss.

Assistant Chief — Phone:(315) 212-9040, Email: aleggeti@brockportfire.org



Brockport Fire District

38 Market Street » P. O. Box 131

Brockport, NY 14420
Chief: Jose Medina
Deputy Chief: Tim Smith
Assistant Chief: Adam Leggett

2.5” Demo hose will be sent to CFE to be made into the 50 ft lengths. Todd will have as
many lengths completed as they have couplings in stock as soon as the hose gets to them. The
rest will depend on how long it takes to get couplings.

Hose testing-

Mike Henry has received the contract for hose testing from First Due Services LLC for
2023 and is working to schedule the dates for testing.

Turnout gear-

We have taken delivery of the 9 sets that were ordered last year. The quartermaster has
been reaching out to those who were in that order to come and get issued the new gear.

Gear testing is in progress each week. I will be working with the quartermaster's office to
inventory and plan for a new order of turnout gear.

Personnel:

The Recruitment and Retention committee will be meeting on the second Monday each
month.

The next two raffles are in the planning phase for the spring time and over the summer to
additionally fund the recruitment and retention efforts.

We have been reaching out to the Marketing dept at SUNY Brockport to see if we could
get them to assist with a marketing campaign for us. The thought was to have a contest where
their students would submit ads to us that they create for a prize. We could then use those ads as
we wished for recruitment.

Current Personnel Status

Officers -7, Interior Firefighters-20*, Exterior Firefighters- 3, Recruits/Probies -3
*due to some of them living out of district or have not been active.

Assistant Chief — Phone:(315) 212-9040, Email: aleggeti@brockportfire.org



Brockport Fire District

38 Market Street « P. O. Box 131
Brockport, NY 14420

Chief: Jose Medina
Deputy Chief: Tim Smith
Assistant Chief: Adam Leggett

Assistant Chief — Phone:(315) 212-9040, Email: aleggett@brockportfire.org



2/20/23, 11:12 AM Brockport Fire District Mail - Maintenance Status 02/20/2023

Brockport Fire
District Deb Bax <dbax@brockportfire.org>

Maintenance Status 02/20/2023

1 message

Michael Henry <mhenry@brockportfire.org> Mon, Feb 20, 2023 at 10:28 AM
To: Active Members <active@brockportfire.org>, Commissioners <Commissioners@brockportfire.org>, Debra Kuhn
<dkuhn@brockportfire.org>

This may change for P235 issues at Jim's later today.

Current issues with equipment:

e P-235 -
o Need to repair issues with front suction pipe replacement, gauge
replacements next year
o ABS and Low Coolant alarms in. Voltage meter on dash not
working. At Jim's on 2/20
o TFT (Jaffrey valve) leaking at threads may need a gasket.
e Q-230 -
o Seat Belt alarm for driver seat, possible sensor\switch issue. CFE to
look at 2/21
o Going out on Wednesday 2/22 to Jim's Service for Annual Chassis
PM and NYS Inspection
o Churchville Fire Equipment work
e Annual Pump and Truck PM in March
e ladder lights need more extensive testing and will need to
be done at the shop at CFE during Fire Portion PM in
March
» Small drips from under pump while running
e R-238 -
o Lens Officers side white marker light. -part reordered
o Qut for Paint Warranty Work expected by in 3 to 4 weeks.
e P-234
o Working with Jim's Service on:
e Cab Lift Cylinder is leaking oil - cylinder removed and being
rebuilt expected delivery in 2 weeks, at Jim's Service
e Driver Seat losing air - Air bag for seat is on order
expected to be delivered in 2 weeks, Jim's Service
» Jake Break - vibration at end of Jake Brake suction,
possible exhaust flapper valve
» Squeal on acceleration and deceleration from belts
o Working with Churchville Fire Equipment on:

https://mail.google.com/mail/u/0/?ik=1f7eec8d6d&view=pt&search=all&permthid=thread-f%3A1758364382870104704%7Cmsg-f%3A1758364382870...  1/2
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e Issue with Turn signals on dashboard and mirrors both
sides blink when turning. Signals on front and rear of
apparatus work correctly. Was working when checked.
Tech ordered a new signal multifunction switch for steering
column which is very loose and is most likely the cause of
this intermittent issue.

o Tail light on Officers side needs a new bulb, dim on marker light,
works fine on brakes. - New light is on order.
e 4 inch 100 ft. hose out for inspection at CFE, after being run over at
Brockport Spencerport Road call on 2/16 by someone in a hurry.

Completed

e S-2337 DO Car - oil change done

e S-2357 Fire Police Vehicle - inspection done

e P-235 - Cab lift not working, oil leaked. Cab lift works fine. Issue found to be
loose clamp on power steering hose.

e 21/2" hose (Two 100 ft. lengths) Fell off Pumper 233 passed inspection.

¢ R-2328 battery alarm comes in when idling. Found loose battery cable
remounted cables to terminals. Fixed in house.

Future Maintenance:
» CFE will look to change our 2 1/2" cross lays to get rid of the adapter and
make better loads on Q-230
e P-233 - Paint issue front by officers side of windshield working with
Churchville on Warranty Paint repair

Mike Henry

Administrative Assistant to Chiefs Office
Safety Officer / Past Chief

Brockport Fire District

Office#: 585-637-1036
Mobile#:585-260-6100

https://mail.google.com/mailfu/0/?ik=1f7 cec8d6d&view=pt&search=all&permthid=thread-f%3A1758364382870104704%7Cmsg-%3A1758364382870...  2/2
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Brockport Fire District
Encumbrance Worksheet 2023

Requisitions and Approvals not Posted to Expenses

Feb-23

Date Vendor

12/8/2022 Zoli

12/5/2022 Skywave

2/1/2023 Fire Service Safety Test

1/24/2023 Great Lakes Diesel
1/24/2023 Churchville Fire

1/24/2023 Churchville Fire

Total

Encumbrances Capital

1/24/2023 Churchville Fire Equip
1/16/2023 EV Warning

Total

Requestor
Henry
Medina
Henry
Henry
Henry
Henry

Henry
Medina

Page 1 of 1

Item

CPR PADZ

Radio Firmware Upgrades
Lanyard Model 827

Boat Motor and Bag
Jumbo Siamese Storz
WYE long handle Swivel

Hose
Lighting

Cost
2,736.00
4,699.00

760.00
3,084.00

1,195.00

1,285.00
13,759.00

7,865.00
3,850.00
11,715.00
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