Brockport Board of Fire Commissioners
Regular Meeting
June 17,2024  6:30 pm
Brockport Fire District Station #3
191 West Avenue, Brockport NY 14420

Present: Commissioners Patricia Connors, Bill Bird, Mike Koss, David Georgiev; Secretary Debra
Bax; Treasurer Debra Kuhn; Chief Jose Medina, Assistant Chief Adam Leggett; Attorney DiRaddo
Others Present: Zachary Alexander

Excused: Commissioner Allyn Hammel, Deputy Chief Tim Smith

Regular Meeting called to order by Chairwoman Connors at 6:30 pm.
Pledge Moment of Silence.

Public Comments — none
BVFA — nothing

Approval of June 3, 2024 Regular Meeting Minutes
Motion by Commissioner Bird seconded by Commissioner Georgiev to approve with one
correction. 3 Yes 0 No 1 Abstained (Commissioner Koss was not at this meeting).

Approval of June 12, 2024 Special Meeting Minutes
Motion by Commissioner Bird seconded by Commissioner Koss to approve as read.
3 Yes 0 No 1 Abstained (Commissioner Georgiev was not at this meeting).

Chief’s Report
e Received a thank you letter for the surplus of donated items to Covington Volunteer Fire
Department.

e Next Tuesday at 6:00 pm the Chiefs and some members will be attending the Town of
Sweden Meeting to honor the Subway employee who assisted with a medical event at the
Subway location.

Assistant Chief’s Report
e Discussion regarding switching from Globe Turnout Gear to Fire-Dex. Assistant Chief
Leggett provided a detailed report outlining the reasons for the change (less expensive,
faster turnaround, etc.).

RESOLUTION 2024-35 Rescind Globe Gear Purchase Resolution
BE IT RESOLVED that the Board of Fire Commissioners rescinds the previous resolution to
standardize to Globe Gear.

Commissioner Patricia Connors Yes Commissioner David Georgiev Yes
Commissioner Mike Koss Yes Commissioner Allyn Hammel Absent
Commissioner Bill Bird Yes
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Discussion regarding the purchase of the Fire-Dex Gear which is on State Bid.
Motion by Commissioner Bird seconded by Commissioner Koss to move forward with the
purchase of the Fire-Dex Gear. 4 Yes 0 No

The R&R Meat and Grille Raffle is coming up. Ten tickets will be given to members and
they can then get more if they sell those. Commissioner Bird suggested that tickets be
sent to members who don’t routinely get to the hall.

Bunk-In Program — nothing additional at this time.

Insurance coverage for the Youth Program is covered by the Scouts.

July 3, 2024 is the fireworks at the Sweden-Clarkson Recreation Center.

Chief Medina indicated that, during the Arts Festival, they would like to use Station 1 as a
safe place for emergencies. The Make-A-Wish Foundation reached out and asked if the
fire department could do a boot drive at our stand with the money to go to local children
fighting ilinesses. The Commission had no problem with this and Commissioner Bird
suggested that Chris Martin, District PIO, be contacted to take pictures and do an article
for the Suburban News.

Discussion regarding the Out of State Training request from David Steves to take a district
air pack and his district gear to the training. He will be paying for this himself and is only
requesting to take the equipment. The Commission had no problem with this.

Treasurer’s Report

The district checking account is the only one at 5-Star Bank as everything else was moved
over to NY Class.
Reviewed submitted reports.

Motion by Commissioner Georgiev seconded by Commissioner Koss to accept the Treasurer’s
Reports. 4 Yes 0 No

Reviewed the audit of Gates Fire District. One thing that was mentioned was to have a
Comprehensive written long-term financial plan. We have a briefly outlined plan but need
to work on this. Another comment was to have a written Fund Balance Policy, which we
already have in place.

Discussed inventory and how the Accu Fund Module fits into an audit when they are
looking at inventory.

RESOLUTION: 2024-36 Payment of Bills

BE IT RESOLVED that the Treasurer is approved to transfer $70,258.33 for the regular bills
(Bumper for P233 and Workers Comp. included in this transfer) and $2,608.13 for payroll from
the General Fund Savings Account and deposit all into the General Fund Checking Account to pay
the bills totaling $72,866.46.

Motion by Commissioner Bird seconded by Commissioner Georgiev to approve. 4 Yes 0 No
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Secretary’s Report
e Entering past physicals into RedNMX.
* Need to work with several commissioners on the key cabinet project.
e Need to finish up the older personnel files and put them downstairs.
e All FOIL Requests were sent out.

New/Old Business/Commissioner Reports
¢ The Exempts would like to work with Al Way to have him set up set them up with the ID’s.
Motion by Commissioner Koss seconded by Commissioner Georgiev to approve and the
Exempt Members will need to come to Station 1 to have these set up. 4 Yes 0 No

e There is a request from the Fire Museum to receive the service bell on Truck 234 once it
is taken out of service.
Motion by Commissioner Bird seconded by Commissioner Koss to donate the bell to the
Capens once Truck 234 is taken out of service. 4 Yes 0 No

Commissioner Bird

e Service for the boilers by Triple 0 was $396 for this year.

e The cabinets in the meeting room at Station 3 are going to be cleaned by a lady who
volunteered to do this.

e Treasurer Kuhn inquired about the Grants that were applied for. Commissioner Georgiev
indicated that at least one of the grants is tentative at this time and need:s final approval.

e Commissioners Bird and Georgiev will not be at the July 1, 2024 Meeting. It was decided
to cancel the July 1, 2024 Meeting. Next meeting will be July 15, 2024,

As there was no further business to come before the Board, Commissioner Bird made a motion to
adjourn the meeting, seconded by Commissioner Georgiev. 4 Yes 0 No

Meeting adjourned at 7:20 pm.
Respectfully submitted,

Debra L. Bax, Secretary
Brockport Fire District
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Brockport Fire District

(Tentative) Meeting Agenda
June 17, 2024
6:30 PM

1. Pledge of Allegiance by all present at 6:30 PM.

2. Moment of silence to honor Brockport Fire District members who are no longer with us, as
well as all First Responders and members of our Military.

3. Public Comment
4. Approval of Minutes from the Regular Meeting of June 3 and Special Meeting of June 12.

5. BVFA representative

6. Chief’s Reports *
o Firefighter request for out-of-state training

7. Treasurer’s Report:
e Monthly Report*
¢ Payment of Bills *

8. Secretary’s Report:
¢ Foil Requests

9. New/Old Business/Commissionef Reports:
¢ Exempts use of District ID machine
¢ Fire Museum request for bell on truck 234

10. Attorney Ray DiRaddo — Excused

11. Executive Session — No.
12. Motion to adjourn.

(*Motion to approve)



Brockport Fire District
Regular Meeting
June 17, 2024 6:30 pm
Brockport Fire District Station #3
191West Avenue, Brockport NY 14420

Sign-In Sheet

PRINTED NAME SIGNATURE




To all that are concerned:

In the past few years we have struggled when ordering Globe brand turnout gear and receiving
it in a timely fashion. The price for that brand of gear has also continued to go up as with many other
things which has decreased the number of sets of gear we can order per year while staying on budget.

One of the goals for this year was to look into other options for turnout gear which would meet
our needs, be a better value to the taxpayers of the district, and be able to be received in a timely
fashion from the time of ordering.

After looking at many other brands there was one that stood out as being innovative in its
design and material it is made of, cost, and turnaround time from order to receiving. That is why at the
start of the year it was requested that we trial Fire-dex brand turnout gear to see if it would meet our
needs as a fire district. We had 4 firefighters fit for trial sets of gear which were received in a few weeks.
They have now been trialed through over 3 months of calls and in all types of weather conditions.

Please see the written reviews of the gear provide by FF Alex Cervini, FF Zach Alexander, Past Chief Allen
Hoy, and Captain Brian Smith.

The sets of gear that we have been trialing are made with a state of the art fabric called
TECGEN71. The benefits of this vs other materials are that it is lighter and more flexible which reduces
heat stress and fatigue on firefighters while still having the durability and thermal protection of more
traditional material. The leading cause of FF LODD is due to overexertion/heat stress/cardiovascular
event. By reducing heat stress and fatigue, this gear would help reduce the risks to our firefighters and
be in the best interest of the taxpayers both financially and in an emergency situation.

| have also gotten up to date quotes for Fire-dex and Globe. As you can see the cost per set of
gear is a significant savings in favor of Fire-dex which is also a state contract price. The estimated time
from order to delivery for Globe is 4-5 Months while Fire-dex is 6-8 weeks.

After reading the written reviews, talking with the FFs, and upon researching the gear and
comparing it both in quality and in cost, | believe that it would be in the best interest of the district to
unstandardized from Globe brand turnout gear and purchase up to 6 additional sets of Fire-dex brand
turnout gear this year.

Thank you for your consideration

Adam Leggett

Assistant Fire Chief
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1721 Niagara St ¢ Buffalo, NY 14207 +« Phone: 800.3431354 + Fax:716.874.4686 < www.divalsafety.com

Bill to: BROCKPORT FIRE DISTRICT Ship to: BROCKPORT FIRE DISTRICT
PO BOX 131 38 MARKET STREET
BROCKPORT NY 14420 BROCKPORT NY 14420
CUSTOMER NUMBER CONTACT PRINT DATE
104816 MICHAEL DOBBERTON 6/11/24
ORDER CUSTOMER SALES
NUMBER PURCHASE ORDER REPRESENTATIVE INSTRUCTIONS
98539 00 Fire dex Quote 176 MIKE CODDINGTON
Ordered Shipped B.0.  U/M Item and Description Unit Price  Extended Price

State Bid PC67934 F.Fighters Spec

Il 1 EA  FXRTG71BKPCOAT $1966.98000 $1866.98
Fire Dex 6.5 oz. TecGen 71 Gold
Brockport FD

1 1 FA  FXRTG71BKPPANT $1780.98000 $1780.98
Fire Dex 6.5 0z. TecGen 71 Gold
Brockport FD

Quote Confirmation -
Not an Invoice
Total Line Items 2 * COMPLETE *

Subtotal Tax Pct Sales tax Total

$3747.96 .000 $3747.96



Brockport Fire

District Adam Leggett <aleggett@brockportfire.org>
Firedex
Allan Hoy <ahoy@brockportfire.org> Thu, Jun 6, 2024 at 2:04 PM

To: Adam Leggett <aleggett@brockporifire.org>
Chief Leggett, First, thanks for choosing me as one of the testers for the new gear.

Here are my thoughts:
New Fire-Dex Firefighting Gear (3/26/20245 to 6/5/2024)

I have responded using the new gear to 54 fire calls (from Station 2):

e Drill/training 2
e  Barn/structure fire 2
e Auto Alarm 10
e  MVA 9

* Co/gas odor 9
» Indoor/smokeffire 9
s Force entry/EMS 8
*  Outdoor/smokef/fire 5
*  Chimney fire 1

s  Water problem 1

| have also washed the gear after encountering soot and smoke at an air fryer fire.

Here are my thoughts on the new gear:

s The gear is slightly lighter.

¢ ltis not as stiff as our original gear, 1 notice this when stowing the bunker pants and it is more difficult to form around the boots when removing.

¢ The suspenders with the grip side help hold the suspender to your shirt, so they don't slip off your shoulders. (as long as you make sure the grip side
is down).

« The exira material flaps inside the left bunker pants pocket hinder putting our bail-out bag in the pocket.

e |like the coat's upper closure, it was quicker to secure and | did not have to search for a flap.

¢ An observation after removing the outer shell from the washer after laundering, it was lighter and did not retain water, making it quicker to dry.
¢  The pants closure buckle took some time to get used to.

Overall a good experience.
During this time period, | have been responding using original gear out of Station 1 as well for a side-by-side comparison.

If they were placed side by side and | had a choice between the two sets, | would grab the Fire-Dex set, not because it is newer, but more comfortable
to perform work in.

Regards,
Allan
[Quoted text hidden]

Regards,

Allan



Brockport Fire

District Adam Leggett <aleggett@brockportfire.org>

Firedex
1 message

Alexander Cervini <alexandercervini@aol.com> Sun, Jun 16, 2024 at 8:18 PM

To: aleggett@brockportfire.org
| felt that the firedex gear was very much usable fire gear my personal draw backs are. 7/10
Felt like gear kept heat in not very breathable can be good or bad depending on season
Not a fan on the suspenders having the grip on the shoulders simple switch out to regular style could fix depending on user.
The lock in place suspenders were nice but also had moments that felt almost annoying because of the lock in place did not give much play with comfort

Pockets seems useable and fine easy to grab but felt the Velcro used is almost too strong making harder to open with gloves on

Sent from my iPhone



Brockport Fire
District Adam Leggett <aleggett@brockportfire.org>

Fire Dex gear
1 message

Brian Smith <brian.smith@brockportfire.org> Sun, Jun 16, 2024 at 8:49 PM
To: Adam Leggett <aleggett@brockportfire.org>

New gear remarks:

Came basically broken in

Allows for easier reaching above head without the coat riding up.

More range of motion while kneeling.

Extremely light weight and more breathable.

Neck flap takes getting used to but will almost force people to use it versus it being flipped to the side and never being used.
The tum around time was much quicker so people could get into newer, safer gear much quicker.

No complaints or negative remarks from me. it is set up different (like any new brand would be) and takes getting used to but at the end of the day it's set
up well, just different from what we’re used to.

Summary:
While there would be a learning curve, and no matter the decision made you'll have complaints I'm extremely satisfied in the performance and feel of the
fire dex gear.

Capt. Brian Smith
Brockport Fire
(585)406-6638



6/17/24, 1:13 PM Brockport Fire District Mail - Maintenance Report

Brockport Fire
District Deb Bax <dbax@brockporifire.org>

Maintenance Report

Michael Henry <mhenry@brockportfire.org> Mon, Jun 17, 2024 at 12:16 PM
To: Active Members <active@brockportfire.org>, districtexecutiveboard@brockportfire.org

06/17/2024

Out of service
» $-2337 DOV -
o Damaged at accident scene and out of service. Out for repair_S-
2317 is being_used in its place.
o Collision shop to drop off on Thursday 6/20
o Danny Azzolina to put on graphics Friday 6/21

Current issues with equipment:

e Q-230 - Fuel tank is slow to go between 1/2 and full tank. EVS to check
P-235 - Officers side scene light not working, unrepairable needs to be
replaced,

P-234 - Small Leak from front suction drain
R-238 -

o The camera is in bad shape and needs to be replaced. EVS to

replace

o Small leak from passenger front Hurst tool controller. EVS to look at

seal on controller
S$-2347 UTV - Light control box came apart. Tie wrapped. EV Solutions
doing a warranty claim.

Completed

e P-232 - Paint work completed, lit siren cover added, rear step for ground
ladders added.

Future Maintenance:

e R-238 - Submitted a paint warranty claim to Rosenbauer on body issues on
the Officers side

Mike Henry

Administrative Assistant to Chiefs Office

https://mail.google.com/mail/u/0/?ik=1f7eecB8d6d&view=pt&search=all&permmsgid=msg-f:18021257225824264848&simpl=msg-f:18021257225824264...  1/2



6/17/24, 1:13 PM Brockport Fire District Mail - Maintenance Report
Safety Officer / Past Chief
Brockport Fire District
Office#: 585-637-1036
Mobile#:585-260-6100

https:/mail.google.com/mail/u/0/?ik=1f7eec8dbda&view=pt&search=all&permmsgid=msg-f:18021257225824264848&simpl=msg-:18021257225824264...  2/2
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