Brockport Fire District Commissioners
Regular Meeting
April 17,2023 6:30 pm
Brockport Fire District Station #3
191 West Avenue, Brockport NY 14420

Present: Commissioners: Patricia Connors, Debra Bax, Bill Bird, Allyn Hammel, David Georgiev;
Treasurer Debra Kuhn; Chief Jose Medina, Attorney Ray DiRaddo

Others Present: Greg Gartland, Gordon Bemis, Alex Cervini, Zach Alexander

Excused: Deputy Chief Tim Smith, Assistant Chief Adam Leggett

Meeting called to order by Chairwoman Connors at 6:30 pm Pledge Moment of Silence
Public Comment —none

Approval of 4/3/23 Regular Meeting Minutes
Motion by Commissioner Georgiev seconded by Commissioner Hammel to approve as read.
5 Yes ONo

Presentation by Greg Gartland, IT Provider
e Reviewed information regarding replacing the current computers.

e At the end of 2025 Windows 10 will no longer be supported and most of our
computers cannot support the upgrade to Windows 11.

e Suggesting that we purchase 10 each of Intel i5 Computers, 16gb RAM, 512gb SSD,
Ethernet/Wireless, Windows 10 Pro (free upgrade to Windows 11 Pro at a cost of
$550 each.

¢ Additional equipment would be new monitors for where they are needed (8 total), 8
mounts, wireless keyboards and wireless mice.

e The commission asked if Greg would obtain 2 more quotes for the computers.

e Treasurer Kuhn indicated that the mounts, wireless keyboards and wireless mice can
be purchased from the regular budget.

e A Special Meeting is set up for 4/20/2023 at 9:30 am at Station 1 to review the
quotes and do a Resolution to expend the money from the Communications Capital
Reserve Fund for a Permissive Referendum to purchase the computers.

e Reviewed information regarding needing to replace the POE Switches (Power Over

Ethernet) at Stations 2, 3, and 5.

e The current switches are sending error messages and are underpowered.

o Discussed purchasing an 8 port POE Switch at a cost of $200 each for each building
and the possibility of a larger switch at a cost of $600 each.

e Treasurer Kuhn suggested that we roll this into the camera project once that is
finalized.

e Commissioner Bax indicated that the Chief’s Office inquired about having a TV set up

with Bryx at Station 3.

e Gregindicated that he will need to check with Bryx regarding the cost and various
ways that we could move forward with this. Currently we have Bryx Station Master
at Station 1 which costs the district $1,000/year.
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BVFA
e Smoke Detector Program
e Chief Medina indicated that Harris Reed has the information and will attend the
May 1, 2023 Meeting to review it.

Chief’s Reports

e No report submitted.

e Leroy filled in for the banquet.

e Indicated that Deputy Chief Smith had nothing for the meeting.

e Indicated that Assistant Chief Leggett received information from the county that they
will be coming to Station 1 on May 3, 2023 at 11:00 am to look at our bunk room
regarding a possible Bunk-In Program.

e Shared information regarding the gear and equipment that was damaged at the Bergen
Fire.

- The gear repair costs are $295.

- The equipment that was damaged (a speaker mike and antenna for a 6000
portable radio replacement cost is $492.47).

- Treasurer Kuhn indicated that we will need to pay the bills since they are in our
name and she can send an invoice to Bergen Fire Department for them to
reimburse the district. Chief Medina will make the Bergen Fire Chief aware of
this.

e Commissioner Hammel indicated that he is having difficulty getting into the Harassment
Training Module.

- Chief Medina indicated that he will need to use his Brockport Fire District email.

- Chief Medina also indicated that they plan to hold an in-house training session
either this coming Saturday or the next Saturday.

Deputy Chief’s Report
¢ No report submitted.

Assistant Chief’s Report
e No report submitted.

Motion by Commissioner Hammel seconded by Commissioner Georgiev to accept the Chiefs’
Reports. 5Yes 0 No

Treasurer’s Report
e Received a check from People Inc. written to the district in the amount of $75.00. This
will be deposited into the Gifts and Donations Account.
e Unassigned Fund Balance
- Would like to change the date for the commission to determine the Fund Balance to
be April 30 each year instead of April 1 due to the fact that the auditor normally
can’t have this information completed by April 1. The commission had no problem
with this. Secretary Bax will make the change in the policy.
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e Treasurer Kuhn will not transfer the $32,700 from the sale of the van through
Auctions International into the reserve account but leave it in the checking account
for the Fund Balance.

e Commissioner Bax confirmed with Treasurer Kuhn that we still use 5 Star Bank which
is the information listed in SAM regarding any grants that we may receive.

- Treasurer Kuhn indicated that someone needs to be reviewing any grants that
are submitted by the grant writer before they are submitted to assure our
information is accurate. Commissioner Bax agreed with this and Treasurer Kuhn
will contact G&G regarding the request.

e Treasurer Kuhn indicated that we have 2 accounts at 5 Star Bank that were not set
up for wire transfers. Commissioners Hammel and Bax will be set up for this and
Treasurer Kuhn will obtain the appropriate paperwork to be signed.

e Treasurer Kuhn reviewed the financial reports with the commission.

Motion by Commissioner Hammel seconded by Commissioner Bird to approve the Treasurer’s
Reports. 5Yes 0 No

RESOLUTION: 2023-32 Payment of Bills

BE IT RESOLVED that the Treasurer is approved to transfer $33,180.52 for the regular bills and
$2,552.67 for payroll from the General Fund Money Market Account and move all into the
General Checking Account to pay the bills and payroll totaling $35,733.19.

Motion by Commissioner Hammel seconded by Commissioner Georgiev to approve the
payment of the bills 5 Yes 0 No

e Commissioner Hammel inquired about the assessment that we received for Station 1.
Treasurer Kuhn will contact Sharon Kuhn at Churchville Agency regarding if this affects
our insurance.

Secretary’s Report
e Policies for Approval
- The policies that the committee reviewed and updated will be sent to the
committee, assistant chief and president for review regarding the changes.
e SAM Approval
- Was updated before the deadline of 6/5/2023.
e Permissive Referendum to purchase new computers
- Will be discussed at a Special Meeting on 4/20/2023.
e BVFA Member Application
- Application from Lisa Poyloyvich for Fire Police only.
Motion by Commissioner Hammel seconded by Commissioner Georgiev to
approve pending receiving the approved documentation 5 Yes 0 No
- Secretary Bax indicated that there needs to be completed membership
information signed by the BVFA President, Secretary and Chief before the
Commission can approve an application.
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New/Old Business
o Roof Reconstruction at Station 5.

RESOLUTION 2023-33 Reconstruction of Roof at Station 5

BE IT RESOLVED that the Brockport Fire District approves the Resolution to Expend from the
Brockport Fire District Buildings and Facilities Capital Reserve Fund for the Reconstruction of
the Roof at Station 5, located at 80 Owens Road, Brockport NY 14420 and the Secretary is
approved to advertise a Legal Notice.

Patricia Connors, Chairwoman, Commissioner Yes Willard Bird, Commissioner Yes
Allyn Hammel, Vice Chairman, Commissioner  Yes Debra Bax, Commissioner  Yes
David Georgiev, Commissioner Yes

e 2023 Annual Meeting of the Association of Fire Districts of the Sate of NY.
- Commissioner Connors would like to attend for 2 days at a cost of $250 and
Commissioner Hammel would like to attend for 1 day at a cost of $150.
Motion by Commissioner Bird seconded by Commissioner Bax to approve. 5 Yes 0 No

Commissioner Reports
Commssioner Bird
- Would need a FOB on the Lounge Door at Station 3 due to the change in
responses when the main street bridge goes up. Will contact Churchville Electric
to work on this.
- Auctions International will be out a week from Tuesday and give us a list of items
that we can declare surplus at our meeting on 5/1/2023.
Commissioner Georgiev
- LaBella will be at Station 1 tomorrow to do measurements for the boiler project
at Station 1.

Motion by Commissioner Bird seconded by Commissioner Hammel to adjourn to Executive
Session at 8:15 pm. 5Yes 0 No

Motion by Commissioner Hammel seconded by Commissioner Hammel seconded by
Commissioner Bird to adjourn Executive Session and so back to Regular Session. 5 Yes 0 No

Motion by Commissioner Hammel Seconded by Commissioner Bird to adjourn. 5 Yes 0 No
Meeting adjourned at 8:45 pm.

Respectfully submitted,

Debra L. Bax, Secretary

Brockport Fire District
Board of Fire Commissioners

e e e e T e e e e e e e e e
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Brockport Fire District

Meeting Agenda
April 17, 2023
6:30 PM

1. Pledge of Allegiance by all present.

2. Moment of silence to honor Brockport Fire District members who are no longer with us, as
well as all First Responders and members of our Military.

3. Public Comment
4. Approval of Minutes from the Regular Meeting of April 3**,
5. Greg Gartland, IT Contractor — Computer upgrades & camera issues

6. BVFA representative
¢ Smoke detectors — any other information?

7. Chief’s Reports *

8. Treasurer’s Report:
e Fund Balance discussion
¢ Monthly report*
e Payment of Bills *

9. Secretary’s Report:

Policies for approval

SAM Renewal

Permissive Referendum to Expend Money for Computers
Nozzle Standardization resolution

BVFA Member Application

Website Update

10. New/Old Business:
¢ Roof at Station 5 — Quote from Rocket Roof
e 2023 Annual Meeting Assoc. of Fire Districts (May 18-20)

11. Attorney Ray DiRaddo

12. Commissioners Reports

13. Executive Session — No.

14. Motion to adjourn by seconded by
Meeting adjourned at PM

(*Motion to approve)



Brockport Fire District
Regular Meeting
April 17,2023 6:30 pm
Brockport Fire District Station #3
191West Avenue, Brockport NY 14420

Sign-In Sheet
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8rockport Fire District Fund Balance 2023

Balance % of Budget

AUD Unassigned Fund Balance 25,480.00 1.50%
Unassigned fund Balance Accu Fund 44,346.47 2.62%
Expense Budget 2023 1,695,633.82

8% of Budget 135,650.71

. Accounting and Controls Policy Fund Balance On or before April 1 in any year, the Board will
; determine the unassigned fund balance in the prior year’s budget via the AUD. The Fire District will

i keep up to 8% of the Total Appropriations as recorded on the Budget Summary for the current !
i budget. This will ensure funds are available for expenses incurred prior to the receipt of the Tax Levy -
I in March. ‘
i
!

. The Board will review Unassigned Fund Balance in excess of 8% of the Total Appropriations and i
i decide on one of the following courses of action:

; 1) Allow the fund balance to exceed the threshold, or i
; 2) Provide funds to reduce the tax levy, or §
i 3) Provide for a Capital Project, or i
§ 4) Appropriate funds to Fire District reserve funds, or §
; 5) Any other legal course of action !
L
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