Brockport Fire District Commissioners
Regular Meeting
October 4, 2021 6:30 pm
Brockport Fire District Station #3
191 West Avenue, Brockport NY 14420

Present: Commissioners: Patricia Connors, Debra Bax, Bill Bird, Allyn Hammel, David Georgiev;
Treasurer Debra Kuhn; Chief Michael Menear, Deputy Chief Scott Wainwright, Assistant Chief
Jose Medina; Attorney Ray DiRaddo

Others Present: Tina Pazyck, John Rombaut, Tim Smith, Alan Way, Alex Cervini

Meeting called to order by Chairwoman Connors at 6:30 pm
Pledge Moment of Silence
Public Comments - none

Approval of September 20, 2021 Regular Meeting Minutes
Motion by Commissioner Connors seconded by Commissioner Hammel to approve as read.
5 Yes 0 No

Chief’s Report
e Reviewed submitted report.
e Commissioner Connors indicated that the Trunk and Treat will be held at the Vets Club
on October 31, 2021 from 2 — 4 pm and they are inquiring if a fire truck could be
available again this year.

Deputy Chief’s Report

e Reviewed submitted report.

e Had to call Holley in for the gas call as they needed additional support due to manpower
shortage.

e Captain Tim Smith indicated that a survey will be sent out asking members for
information as to why they are not responding to calls and drills.

e DC Wainwright indicated that they have tried to do everything to accommodate
personnel when it comes to drills and not sure what more they can do.

Assistant Chief’s Report
e Reviewed submitted report.

e Discussion regarding the quote for repairs to Truck 235 in the amount of $19,050.53.
DC Wainwright indicated that they are currently going through the preventative
maintenance on each truck. Commissioner Hammel inquired if the checklists for work
are being reviewed. DC Wainwright indicated that is a question for AC Medina.
Treasurer Kuhn is recommending that we use the Fund Balance to pay for these repairs,
if necessary to do so. Further discussion regarding whether we keep Truck 234 or 235.
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RESOLUTION 2021-65 Expenditure from Fund Balance

BE IT RESOLVED that the Board of Fire Commissioners approves the Treasurer to expend
money from the Fund Balance for repairs to 235 if the money is not available in the
repair budget line and move forward with the repairs.

The adoption of the foregoing resolution was duly put to a vote and upon roll call the
vote was as follows:

Commissioner Bird Yes
Commissioner Hammel Yes
Commissioner Georgiev Yes
Commissioner Bax Yes
Commissioner Connors Yes

Motion by Commissioner Hommel seconded by Commissioner Georgiev to approve the Chiefs’
Reports. 5 Yes 0 No

BVFA

Follow-up to the Station 2 camera move. Director Cervini indicated that he saw the
difference in the change of the direction of the camera and he had no problem with
that. Commissioner Bird indicated he is against the camera being inside and you can
view people entering the buildings by the cameras on the outside. Commissioner
Connors indicated that the cameras are placed to protect the district owned assets.
Tabled for now until another response back from the BVFA.

Fire Prevention Coordinator reviewed the programs for this year. They would like to
hold another poster contest again this year. Previously the winner received a $50 gift
certificate and a ride to school on a fire truck.

Treasurer’s Report

Reviewed Semi-Monthly Report.

Sent out the Budget Presentation. The Regular Meeting will be held on Tuesday,
October 19, 2021 at 6:30 pm, we will adjourn at 7:00 pm for the Budget Hearing, then
adjourn the Budget Hearing and go back into the Regular Meeting.

Reviewed the charge to the First Presbyterian Church for trash pick-up in the amount of
$206.70.

Reviewed electric bill payments to the Village. Currently we pay the full bill amounts
and they will be reconciled at the end of the year for any credits back to us.

Received bills for MCC from Chief Menear and Jake Buzard for their EMT classes. Chief
Menear’s class was a recertification and Jake Buzard’s class was an original class. After
discussion the bills will be paid using the stub that came with them. We currently do
not have a policy in place for payments for these EMT classes. Commissioner Hammel
indicated that a policy needs to be put in place. Commissioner Georgiev indicated that
he will work on a draft policy and Commissioner Bax will look at past records to see if
there is any information on this process.
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RESOLUTION: 2021-66 Payment of Bills

BE IT RESOLVED, that the Treasurer is approved to transfer $12,356.59 for the regular bills and
$2,187.39 for payroll and deposit all into the General Checking Account to pay the bills totaling
$14,543.98.

Motion by Commissioner Hommel seconded by Commissioner Georgiev to approve.

5Yes 0No

Secretary’s Report

e |T Services RFP. Reviewed the district Procurement Policy and the Professional Services
Procurement Guidance that was put out by the Comptroller’s Office in 2018 and
technical services, software, etc. do qualify for hiring under Professional Services.
Attorney DiRaddo’s opinion was that the district can hire IT Services as Professional
Services. After further discussion it was decided that we should move forward with
sending out an RFP for IT Services.

BE IT RESOLVED that the Board of Fire Commissioners has determined that an RFP for IT
Services should be advertised and change the RFP to request a 2-year and 5-year
contract be put in place.

The adoption of the foregoing resolution was duly put to a vote and upon roll call the
vote was as follows:

Commissioner Bird Yes
Commissioner Hammel Yes
Commissioner Georgiev Yes
Commissioner Bax Yes
Commissioner Connors Yes

¢ Need to revote on the purchase of the 3 single band radios as we need a roll call on that

RESOLUTION 2021:67 Purchase of 3 Radios

BE IT RESOLVED that the commission has approved the purchase of 3 new Motorola Single
Band radios at a total cost not to exceed $20,000.00 with the money to come from the
Communications Capital Reserve Fund and that the secretary is approved to advertise the legal
notice for a permissive referendum to expend the money.

The adoption of the foregoing resolution was duly put to a vote and upon roll call the vote was
as follows:

Commissioner Bird Yes
Commissioner Hammel Yes
Commissioner Georgiev Yes
Commissioner Bax Yes
Commissioner Connors Yes

e Code of Ethics — Attorney DiRaddo is working on this policy.

e Annual Election —working on the calendar. The date for the Annual Election is Tuesday,
December 14, 2021, from 5 -9 pm. Will vote on the election inspectors before
November 4, 2021. The rate of pay for 4 hours was increased to $100 by the Governor.
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Camera Project — Stations 2 and 3 are completed and currently working on Station 5.
Attorney DiRaddo inquired about storage and indexing and how that will be handled.
Our cameras are only motion activated. Will incorporate information regarding
managing the cameras and archiving the information into the Camera Policy.

Capital Reserve for Miscellaneous Equipment. Will need to have a Special Election
which we can do at the Annual Election. Treasurer Kuhn will work on the wording for
this new Capital Reserve Fund. Attorney DiRaddo indicated that we need to be specific
in the definitions of what we want to purchase in this reserve fund.

New/Old Business

Station 1 — sewer line. Quote received from Triple O for preventative maintenance at a
cost of $1,242.00 for hydro jetting of the sewer line. Discussion to have it done this year
then possibly every other year after that.

Motion by Commissioner Hammel seconded by Commissioner Bird to have Triple O do
the preventative maintenance for one year on the sewer line at a cost of $1,242.00.

5 Yes 0 No

7:50 pm Assistant Chief Medina enter the Meeting

Inter-Municipal Agreement for Snow Plowing with the Village of Brockport.
Commissioner Bird will contact the DPW Highway Superintendent to discuss. We will
further review the agreement.

District Maps — Commissioner Hammel will have the maps framed and get out to the
Stations 1, 2, and 3 first.

Commissioner Bird — are we at a point to advertise for the position to replace our
former Office Clerk IV — discussion is to move forward with getting it advertised.
Station 1 urinal in the truck bay — Commissioner Bird is still working with MRB.

Station 1 — hot water and cold water issue in the truck bay — would like to get Triple 0
out to look at the problem.

Station 1 bunkroom bell — Commissioner Bird suggested that we have Churchville
Electric look into the problem.

Station 1 maintenance bay — need to get it cleaned up.

Station 1 — painting of the overhead doors will be done next week.

Station 5 — Commissioner Hammel contact KJ Roofing to look at the roof at Station 5 and
they will get back to him.

Commissioner Georgiev suggested that possibly the BVFA might want to sit down with
each member and discuss any problems or issues — above and beyond what they may
send in the survey that is being sent out.

Farmer’s Market — Commissioner Georgiev shared concerns about our parking lot being
blocked during the time of the market. He will make contact with the organizers of the
market for a discussion.

Motion by Commissioner Bird seconded by Commissioner Hammel to adjourn.
5 Yes 0 No Meeting adjourned at 8:14 pm.

Respectfully submitted,
Debra L. Bax, Secretary
Brockport Fire District
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