Brockport Fire District Commissioners
Special Meeting
March 29, 2021 9:30 am
Brockport Fire District Station #1
38 Market Street, Brockport NY 14420

Present: Commissioners; Patricia Connors, Debra Bax, Allyn Hammel, Bill Bird, David Georgiev;
Treasurer Debra Kuhn

Meeting called to order by Chairwoman Connors at 9:30 am

Reviewed Fund Balance for the possibility of hiring any future paid firefighters. Increase
from 15% increase to 20% increase.

Motion by Commissioner Hammel seconded by Commissioner Georgiev to approve.

5 Yes 0 No

Reviewed Expenses from Reserves.
- Abatement by Paradigm as well as painting and carpeting have not yet been billed.

Reviewed Facility Reserve Model.

Reviewed Truck Replacement Cycle (Vehicle and Equipment Capital Reserve)
- Replace the Squad in 10 years (2031) or 5 years (2027).

- Replace 235 in 20227

- Replace 234 or 235?

Discussed current Capital Reserve Funds. Can we amend those to include additional
items, or do we need to do new Capital Reserve Funds? Questions for Attorney
DiRaddo.

Need further review on what the life of computers, radios, and pagers will be in order to
prepare for future capital reserves.

Need to have a clear view of operating costs for future budgeting.

Motion by Commissioner Hammel seconded by Commissioner Bird to adjourn.
5 Yes 0 No

Meeting adjourned at 10:45 am.

Respectfully submitted,
Debra L. Bax, Secretary
Brockport Fire District
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